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Meeting Cost Calculator

a Free vs paid brochure

A clear side-by-side guide to the free workflow and the paid workflow. The free tool is useful for
quick meeting-cost checks. The paid workflow goes further with saved reporting, review queues,
and branded PDF exports.
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A simple way to think about the choice
Choose the free workflow when you want quick cost awareness without adding reporting steps.

Choose the paid workflow when you want stronger live control, unlimited meeting size, saved weekly
and monthly reporting, review queues, and a professional PDF report.

Area Free workflow Paid workflow
Best fit Quick session-based meeting Ongoing meeting control and management
checking reporting
Attendee limit Up to 5 people per meeting Unlimited people in a meeting
Live timing Simple elapsed timer Traffic-light timing with hour/minute /second
visibility
Cost view Hourly estimate, planned estimate, Hourly, per-minute, planned, live total, and
live total overrun cost
History No saved report history Saved meeting records for weekly and monthly
review
Reporting Basic end-of-meeting summary Weekly dashboard, monthly dashboard, review

queue, and PDF export



Area Free workflow Paid workflow

Extra fields None required Optional management fields that improve
recommendations and review

A good way to start is simple: use the free workflow when you want a fast yes-or-no sense check on meeting cost.
Move to the paid workflow when you need reporting you can actually review, share, and act on.
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The free workflow

The free workflow is designed to stay practical. It lets you build a quick cost estimate, run a live
session, and leave with a clear summary. It is intended for smaller meetings and is capped at five
people per meeting.

. . .
Free tool in action Basic summary
Manager Senior manager / head Duration Attendees Final Hourly
estimated meeting
People Peaple 36m 4 cost cost
Average salary  attending Average salary  attending 55
s £63.11 £102.56
60000 1 80000 1
Copy-ready summary
Meeting: Finace Review
Total attendees Estimated hourly Pl'OJeFted planned Attendees: 4
meeting cost meeting cost
4 Salary basis: Salary only
£102'56 £25'64 Estimated hourly cost: £182.56
Meeting duration: 36m 55s
Final estimated cost: £63.11
Live meeting session Projected cost for 15 minutes: £25.64

Live running total

00:18:11
. £31 .08 Copy tool link

The running total upd.

Hourly es

A short end-of-meeting summary you can copy straight away.

Alighter live view for quick checking during the meeting.

What the free workflow gives Where it stays lighter

you e Up to 5 people per meeting

e Meeting title and planned duration  No saved report history

e Salary-band setup and attendee count  No weekly dashboard

 Live elapsed timer and running total  No monthly dashboard

e Hourly estimate and planned estimate  No review queue

* End-of-meeting summary you can copy e No branded PDF management report
straight away

» Asimple first step for checking whether a
meeting is worth holding

When the free workflow is usually the better fit
e You want a quick meeting-cost estimate without adding reporting steps.
e You mainly need a live session total and a short summary at the end.

e You are checking whether a meeting is worth holding at all.



e You want something easy for a first-time user to understand.
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The paid workflow

The paid workflow keeps the salary-band setup practical, but adds much more around it. It is
designed for users who want stronger live visibility, saved reporting, and a clearer management
picture after the meeting ends.

Paid workflow in action

Attendee salary bands
The premium version still keeps the setup practical by using salary bands, but those inputs now feed saved meeting records, management review notes, and

stronger weekly and monthly reporting.

Team / coordinator Specialist / professional

Average salary People attending Average salary People attending
35000 4 45000 1]

Manager Senior manager / head

Average salary People attending Average salary People attending
65000 2 30000 1

PREMIUM SESSION DASHBOARD

00:39:54

The meeting is now beyond the warning window. Extra time and cost are clearly increasing.

Red — overrun

Cost per minute Hourly meeting cost Planned meeting cost Live running total
£2.99 £179.49 £89.74 £119.36
Total attendees Average attendee hourly cost Time over allocation Extra cost over allocation
7 £25.64 9m 54s £29.62

Pause Finish session Reset

The paid workflow combines setup, live timing signals, cost control, and intervention points in one view.



/
What it adds while the meeting is live

e Unlimited people in a meeting
e Traffic-light timing with hour, minute, and second visibility
e Cost per minute, planned cost, live total, and overrun cost

e C(Clearer live intervention before overrun becomes normal

Meeting Cost Calculator
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These fields are there to improve
recommendations and review, but
they are not compulsory.
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What the paid workflow adds after the
meeting

This is where the paid workflow starts to feel less like a calculator and more like a reporting tool.
Saved meetings can build into a weekly and monthly view, with clearer follow-up and a stronger

management picture over time.

Saved reporting Review queue

Finished meetings can be saved into weekly and The workflow can surface which meetings deserve

monthly reporting. attention first.

Professional PDF report Optional, not compulsory

Current report data can be turned into a branded Time-and-cost reporting still works without extra

management summary for review and sharing. fields. Adding them simply makes the reporting
sharper.

Monthly dashboard on site



Monthly management dashboard

Download monthly PDF

This monthly layer is designed to help a manager review repeat patterns, recurring meeting exposure, low-

value habits, and where avoidable cost is becoming normal rather than exceptional.

Meetings Meeting time

3 1h 10m 18s

Recurring meetings Low-value flags

0 0

Total cost

£344.58

High-importance
meetings

0

Report completeness: Limited

Overrun cost

£65.89

Most common type

Not enough
detail

Average cost

£114.86

Top team / owner

Not enough
detail

Monthly executive readout
Recurring share

0%

0 of 3 meeting(s) were marked recurring.

Management summary for the current month

3 meeting(s) were logged this month at a combined cost of £344.58. The clearest

monthly pressure is avoidable overrun cost building into normal meeting behaviour,

Priority focus: reduce overrun cost first, because this is the clearest avoidable spend
Low-value share

0%

0 meeting(s) matched the low-value pattern.

line in the monthly view.

Overrun cost burden

19%

Share of total monthly meeting cost that came from

overrun.

Meetings needing review

67%

2 meeting(s) are currently in the monthly review

queue,

The monthly view helps track recurring pressure, overrun cost, review rate, and whether changes are improving the picture

over time.
Meeting Cost Calculator
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The reporting suite

The paid workflow does more than show a larger total. It builds a weekly and monthly reporting
suite that can be reviewed in plain English. The example below shows the current approved style
direction for the exported management report.
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Illustrative report pages showing the approved export direction: weekly summary, review detail, monthly summary, and

month-end actions.
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What the reporting suite is designed to show

The exported report is designed to stay readable and useful. It should help a non-specialist
understand what happened, what needs attention, and where money or time can be saved.

Weekly report Monthly report
Shows cost, overrun, findings, recommendations, Shows recurring patterns, avoidable cost, review
and which meetings need attention first. pressure, and whether savings appear after

changes are made.

Readable for non-specialists Export-ready

The report is written to be usable by managers and The report can be kept, shared, or reviewed later as

newcomers, not only by reporting specialists. a proper document rather than a raw screen
capture.

A useful way to think about the paid workflow
It helps you see not only what one meeting cost, but whether a pattern is forming — where time is
slipping, where overrun is growing, and where a team could save money by tightening meeting habits.

Meeting Cost Calculator



a Aurecima

) . Free vs paid brochure
business.aurecima.com

Which version fits you best?

Both versions have a clear use. The free workflow is genuinely useful when you want quick cost
awareness. The paid workflow becomes the better fit when you need management reporting that
can be reviewed, shared, and acted on.

4 N
Choose the free workflow Choose the paid workflow
when... when...
e You want a fast meeting-cost check. e You need stronger live control during the
e You mainly need a live total and a short meeting.
summary. ¢ You want saved weekly and monthly reporting.
e Your meetings are smaller and simpler. ¢ You need a review queue, recommendations,
* You do not need saved history or formal and a management report.
reporting. ¢ You want a professional PDF report rather than
raw tool output.
o /

The free workflow already gives a useful first answer. The paid workflow is there for users who
need clearer control, stronger reporting, and a more professional summary of what meetings are
really doing to time and cost.
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